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Company Profile

Associates of Promise LLC (AOP) is a multifaceted consulting firm dedicated to
empowering organizations, particularly in the nonprofit, education, and small
business sectors. Established to provide tailored support, AOP helps clients
strengthen operational frameworks, enhance leadership capacity, and
implement sustainable growth strategies.

AOP specializes in project management, grant writing, organizational
infrastructure development, program creation, and compliance solutions. We
also provide specialized consulting to ensure organizations comply with state and
federal regulations while driving meaningful, long-term results.

Core Competencies

e Grant Writing & Funding Strategy — Comprehensive grant research,
proposal development, compliance support, and funding sustainability
planning.

e Project Management & Leadership — End-to-end project oversight,
execution, and strategic leadership solutions.

e Organizational Infrastructure Development — Building strong
frameworks to enhance operational efficiency and governance.

e Educational Consulting & Training — Instructional coaching,
curriculum development, professional learning, and school improvement
planning.

e Professional & Leadership Development — Executive coaching,
Emotional Intelligence training, and workforce development.

o Nonprofit Capacity Building — Strengthening nonprofit operations,
board governance, and sustainability strategies.

e Compliance & Federal Contracting Support — Ensuring organizations
meet state, federal, and industry-specific regulations while optimizing
growth opportunities.

Our Approach

Our mantra remains unchanged: "'Innovate. Implement. Sustain." Whether
it's helping a nonprofit secure funding, training school leaders, or guiding
small businesses in operational strategy, Associates of Promise LLC
provides high-impact, results-driven solutions tailored to each client’s unique
needs.

Empowering Those Who Impact Others!

CAPABILITY

Differentiators

Multi-sectoral expertise with tailored
solutions for nonprofits, educational
institutions, small businesses, and
government agencies.** with tailored
solutions for impact-driven
organizations.

Proven results delivery in securing
funding, enhancing leadership, and
improving operations.

Certified Woman-Owned, Minority-
Owned Small Business with federal
contracting capability.

Holistic organizational support with a
data-driven, solution-focused approach.

Company Codes

CAGE: 9R6J8

UEI: VKEHA8YZQ7D9
NAICS CODE: 541611, 541612,
541618, 561499, 541120,
611430, 611710,

Certifications

Small Business
Woman Business Enterprise (WBE)
Minority Owned Business

Our Mission

Mission: To empower organizations with
tailored solutions, driving sustainable
growth and impactful results through expert
grant writing, project management,
strategic planning, leadership
development, and educational consulting.
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